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The ac.care community of staff, volunteers, board members and other contributors recognise we live and
work on land that always was and always will be Aboriginal land.

We are honoured to provide services on the lands of the Boandik, Meintangk and Bindjali in the South East,
Ngarrindjeri, Kaurna and Ramindjeri in the Murraylands and Fleurieu Peninsula, Peramangk in the Adelaide
Hills and First Peoples of the River Murray and Mallee Region, including the Meru language group, the
Ngaiawang, Ngawait, Nganguruku, Erawirung, Ngintait, Ngaralte and Ngarkat people, along with the many
other clans and family groups across these regions.

We respect the Traditional Custodians of these lands and their ancestors and acknowledge their deep and ongoing
connection to the land and continuation of cultural practices.

We pay respect to Elders past, present and future, for they hold the memories, traditions, cultures and hopes of the First
Nations people of Australia.

Our respect extends to First Nations people from these lands and other Aboriginal and Torres Strait Islander peoples from
different nations that reside here today.

We recognise the tragic impact of past injustices and generational trauma that has led to systemic disadvantage faced
by many Aboriginal and Torres Strait Islander peoples today and commit to contributing to reconciliation and building a
better future for all alongside First Nations people and communities.

We want all country people to have a safe home,
enough money to live on and strong, positive relationships
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A commitment to diversity, inclusion and respect is fundamental to ac.care’s
dedication to supporting all people living in country South Australia.

Anglican Community Care Inc

ABN 53 440 436 445

Charity Licence CCP2565

DGR 900 153 951

A member of the Anglicare Australia network

All information contained herein was accepted in good faith and was correct at the
time of printing.

Design: Dynamic Media Creation - dmcreation.com.au

Environmental Commitment:

ac.care is committed to reducing our ecological footprint and this publication has
been printed on 99% recycled FSC certified paper and in reduced print quantities.
This report is available electronically at accare.org.au
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ac.care helps c‘\@V\f(L ves regional care snapshot 20222023

335

children found homes
with local foster carers

127

people improved their family
relationships through counselling and
group programs
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147

families opened their homes and
hearts as foster carers with ac.care

368

people managed a difficult
financial situation by
seeking financial counselling

51

children and young people were
cared for in our residential care homes

parents and children were supported
by Communities for Children
Murraylands programs and activities

180

people were able fo get over a crisis
with access to emergency or short
term accommodation

2108

people were supported in a crisis with
financial help and food assistance
through emergency relief services

=
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510

people avoided homelessness with
early intervention support

698

people moved from homelessness to
stable accommodation

families were supported to have safe

contact with their children through the
Children’s Contfact Service

239

people were
employed by ac.care




Board convener’s

Across our region and
within our diverse range of
communities, people are
calling on our services at
rates which never seem
to diminish. The lasting
effects of COVID-19 and
the flooding of the River
Murray have left people
even more vulnerable to
the current difficulties of
severe housing shortage
and the ever-increasing
cost of living.

Many people are anxious
about the future and none more
than our Indigenous people
who face uncertainty with the
October referendum.

ac.care and the Australia wide
Anglicare community support
the Uluru Statement from the
Heart. We will continue working
towards closing the gap with
a Voice to Parliament, treaty,
and truth-telling. Our thoughts
and prayers are with all our
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Indigenous people at this time.
| extend the board'’s sincere
thanks to our hardworking and
dedicated teams in our offices,
and out working with those
for whom we care. It's been
a hard year, however, there
are many good news stories
and our research suggests
we are delivering well to meet
targets. Staff report that they
feel satisfaction from knowing
that their work makes a big
difference to the lives of many.
However, there is a growing
feeling that we are holding back
a great tide of ever-increasing
demand, and that we make
little progress with solving
community problems at their
root cause.

Last year | alluded to a
change in direction for ac.care
with a new vision and priorities.
Throughout our history we
have sought to help individual
people and families reconstruct
their lives, reconnect to their
communities, aspire and

plan for a better future, and
to walk with them along the
way. To achieve this, we must
bring about change within
our communities which goes
beyond the accommodation
and care programs, counselling,
emergency relief and
assistance services for which
we are directly funded.

Our new strategy reaches

well into the future with a
carefully staged plan to weave
communities together, break
cycles of intergenerational
disadvantage and increase
aspiration, optimism,
opportunity and hope for
country people.

ac.care has gathered an
enviable team of executive
leaders, managers,
administrators and service
deliverers. We have a highly
competent Board of Directors
who are experienced, skilled,
and drawn from a diversity
of sectors, communities and
regions. Our organisation is
financially and administratively
stable and secure. We believe
now is the right time to step
up as leaders in our industry
to affect transformative
community change.

In July this year we hosted
our first Support Homeless
People Luncheon since pre-
COVID-19 and it was again very
well supported. Business and

industry in Mount Gambier has
already indicated a strong
desire to partner with us more
directly, and in new and creative
ways. This is a great start to

our strategic aim of helping

our communities interconnect,
focus resources, build capacity
and grow resilience.

We see disturbing evidence
that children begin their
education on “the back foot”,
and that many do not recover or
catch up with learning. We aim
to make sure that children start
school prepared for learning
on their first day, and that all
are supported to learn and to
succeed, then to contribute
fully to community life.

| thank all who have
supported ac.care this year. |
encourage you to find new ways
of working with us to weave
our communities together in
support of each other, and
especially our children.

Richard Fisher GAICD
Convenor - ac.care

Personal s¥-ovies tL«@mr)
at major charity event

A MAJOR charity event at The Barn Palais
raised close to $128,000 to boost the work
of ac.care to support people at risk of or
experiencing homelessness.

The 2023 Limestone Coast Support Homeless People
Luncheon, traditionally held every two years, returned
to the venue after five years of delays caused by
COVID-19 restrictions.

Around 430 people, representing many businesses,
along with civic and community leaders, from across
the region, Adelaide and interstate, welcomed the
return of the networking and charity luncheon on
July 28, with Premier Peter Malinauskas adding to the
appeal as the event guest speaker.

Among the special guests at the high profile
event were clients who generously shared their lived
experiences and how ac.care has supported their
personal journeys. Kelly’s story features on page 18.




Chief executive officer’s report

ac.care delivers great
services to thousands
of country people every
year. We work every day to
support people to have a
safe home, enough money
to live on and strong
positive relationships.
Our staff demonstrate
every day that their work
is more than ajob - itis a
personal commitment to
working hard to improve
the lives of people who are
struggling or to support
children and young people
to grow up healthy, happy
and with hope for a strong
future.

Our volunteers give
us their time, their skills
and experience and their
compassion for their fellow
human beings. We are all better
off when community members
step forward to offer a hand
whether it be in supporting our
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programs, or bringing a child
into their home through foster
care.

But, the need continues
to grow. A housing crisis
combined with increasing
costs of living mean that safe
homes are harder to keep and
to find.

Our staff do work miracles
and together with the
community are often able to
achieve the impossible. Sadly
though, there are many people
we are unable to help to find
that longer term answer to
their needs.

We have seen increasing
demand for our financial
counselling and emergency
relief programs with more and
more people also collecting
donated food to be able to
feed their family. We receive
more and more requests to
care for children and young
people who are not able to
continue living with their
current family.

Our new Strategic Plan has
a strong focus on getting in
early aiming to prevent issues
before they become a crisis.

We will continue to advocate
for increased funding
for prevention and early
intervention support and will
be adapting our services to
increase this focus where we
can.

We cannot achieve
significant change unless we
all work together and this is
why we will be working more
closely with our communities
to develop local responses
and solutions. It will take
all of us - government,
services, business, churches,
community groups and caring
individuals working together
to challenge the systemic
and multi-generational cycles
of disadvantage that impact
too many people in our
communities.

The closure of the Minya
Porlar Creche was a very
difficult decision to make.
Unfortunately, the limitations
of the building meant that we
were unable to continue to
meet the high standards that
we and our funders expected
when providing quality care to
young children.

We have continued to grow
in other areas however with
new or expanded funding for

community centres in Millicent
and Berri complementing our
existing centre in Mt Gambier;
new Community Connections
programs connecting people
in our communities to each
other and to other services
and ongoing funding for our
major services in residential
and foster care, homelessness
support, family services,
financial counselling and
emergency support, Aboriginal
services to young people and
families and expanding our
work in partnership with other
organisations.

Our work with Aboriginal
people and communities
continues to be a significant
focus for us underpinned
by the commitments in our
Stretch Reconciliation Action
Plan.

Cultural bus tours led by
local elders were an important
way for staff and volunteers
to learn about the truth of the
impact of colonisation in the

places we live. Listening to the
voice of Aboriginal and Torres
Strait Islander clients, staff
and communities has always
led to better outcomes and
we hope that everyone in our
communities will open their
hearts and listen more deeply.
Our staff and volunteers are
our greatest asset. They often
go above and beyond what
should be expected because
they are committed to ensuring
that vulnerable people receive
the support they need. | want
to sincerely thank them for the
inspirational work that they do.
The foster families we
support also need special
mention as without them,
we would not be able to
keep over 200 children living
with a family in their country
community. Thanks also to our
board, donors and the many
supporters in our communities.
Shane Maddocks
GAICD, Chief Executive
Officer, ac.care
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ac.care participates in and works across many
community networks to ensure our clients, country
communities and dedicated staff have a strong voice.

We are passionate about the work we undertake across
various service areas, with many employees going beyond
their regular duties to represent ac.care and the interests of
clients on advisory groups, multiple-agency networks and other
collaborative committees.

From national and state groups, such as Anglicare national
and South Australian bodies, through to regional roundtables
on topics ranging from community building to youth resilience,
domestic violence and emergency relief, our team is committed to
advocating for positive outcomes for vulnerable country people.

Partnering with Aboriginal-controlled organisations and other
agencies with missions that align with our own, as well as peak
bodies such as the South Australian Council of Social Services,
increases our joint impact.

We are proud to be part of and support NAIDOC committees
and other organisations dedicated to fostering reconciliation
and provide the expertise of our staff to contributing across the
community, beyond our diverse programs.

We are part of our community and achieve more by working
together.




ac.care strategic direction

The Weaving Stronger Futures Together 10-year vision for ac.care was released in 2023.
It sets out our strategy for disrupting cycles of disadvantage and strengthening the fabric of our community.

Our strategy at a glance

ac.care remains committed to working with
communities to support children, young
people and adults facing disadvantage,
trauma and crisis, but we are aspiring to a
bolder and more collaborative approach.

ac.care aims to prevent family breakdown
and provide early support to disrupt cycles
of disadvantage and help people thrive in
their communities.

We believe in taking a whole-of community,

futures for everyone.
We want all country people to feel safe,
supported and a sense of belonging.

An inclusive approach to work
together

We want our communities to be fairer,
safer and more inclusive and invite you to
join us in ensuring there are opportunities
for all to thrive in country South Australia.

supporting vulnerable children, families
and individuals.

We have witnessed the increasing
demand on services and know we need to
do more, as part of our communities, to
break cycles of disadvantage that prevent
people reaching their potential.

Our strategy is guided by many
voices. These have come from within
our organisation, along with people
we support, partner organisations, our
communities, government agencies and

unbreakable cycles of disadvantage.
We will continue to deliver our diverse
services, from crisis support through
to early intervention and community
development, but with increased focus
on preventing issues before they arise
and getting in earlier to support people
who are struggling. But we can only
achieve these goals by collaborating
with our community, particularly when
we all want to achieve a common goal
- we urge you to join us in delivering our

Scan the QR code
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Weaving stronger
futures together

to download the

collaborative approach that is evidence- Our long-term vision and strategy not the growing evidence within the sector strategy and weaving a stronger fabric of 5
) 4 & . B - . A full version of the
informed and driven by the needs and only provides direction for the future of that points to a future of working together support to allow all people to thrive in your Weaving Stronger .
experiences of those who require support. ac.care, but also our communities, working  on big issues within our communities to community. Futures Together | I : Phase | 1
By working together with our communities  together to build on our strengths and generate lasting change. In essence, our You can find the full version of our new strategic plan | 2023-2028
. and building trust and cooperation over the create a better future. strategy takes us back to the basics of strategic plan and long-term vision at i ' it} Strategic Plan

next 10 years, we aim to create stronger It is informed by decades of experience working together to address seemingly www.accare.org.au/about/annual-reports/
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ac.care services directory

ABORIGINAL SERVICES

* HIPPY - Home Interaction
Program for Parents and
Youngsters empowering parents
to become their child’s first
teacher

- STAY Service To Aboriginal Youth
aged 12-25

- Youth Support and Development
Program for young people
aged between 15-19 to improve
participation in education,
training and volunteering

CONMMUNITY AND LEARNING
- Adult learning
- ac.care Berri Community Centre

- ac.care Murraylands Centre
- Community Connections

- Millicent Community Centre
- Mount Gambier Community

Centre

- Personal Success Coaching

FINANCIAL INCLUSION

- Emergency Relief - financial help

and food in a crisis

- Financial Counselling

* Low Income Support program
- Millicent Service SA agency

- Millicent Services Australia

agency
HOMELESSNESS

- South Australian Country South

Homelessness Alliance Lead

Agency

- Limestone Coast Homelessness

Service

- Murraylands Homelessness

Service

- Riverland Homelessness Service
- Reconnect early intervention

program for young people aged
12 to 18 at risk of homelessness

- TED Tenancy Education program

OUT OF HOME CARE

- Foster carer recruitment,

assessment, training and

support

- Occasional, emergency, respite,

long and short-term foster care

- Staffed 24/7 youth and child

residential care homes

FAMILIES, CHILDREN
AND YOUNG PEOPLE

- 123 Magic and Emotion Coaching
- Blast Off for children aged 5-12

affected by separation of their
parents

« Children in Focus Information

Sessions

- Children’s Contact Service,

providing a safe, neutral place
for changeovers and supervised
contact

- Specialised Community Referral
- Specialised Family Violence

Service

- Family Advocacy and Support

Services

- Family & Relationship Counselling
- Youth Resilience Scholarship
- Family Dispute Resolution for

parenting and property matters

- Family Reunification
- Strong Families, Strong

Communities

- Intensive Family Support
- Mount Gambier Family
Relationship Centre

- Communities for Children
Murraylands facilitates programs
delivered by our Community

:uwové—iv\f country people

Partners - Playgroup SA, Tailem
Bend Community Centre and
Centacare, evidenced-based
programs - PEEP LTP Playgroup
@ Callington, Drumbeat music
wellbeing program, Parent
Child Mother Goose, Seasons
for Growth, Tuning in to Kids,
Circle of Security, Bringing up
great kids, evidenced-informed
programs, Dads Net, Celebrate
Connection Coorong, Murray
Bridge, Mid Murray, Karoonda,
Callington, Family Support,
Murraylands Business Awards,
Child safe communities, Family
Fun Time




Preventing homelessness
and ensuring country people
have enough money to live on




Kell

’s story: Uncertainty the

Cs@ ess pavs of homelessness

KELLY says the “unknown”
is the hardest part of
homelessness.

“I had never been in that
situation before, so it’s pretty
hard,” she explains.

Prior to the COVID-19
pandemic, Kelly and her then-
partner had well-paid jobs
and structured lives. Yet a
series of setbacks saw them
camping on the beach at Robe
with their children because
they had nowhere else to go.

“It's a hard fall from the top
to the bottom,” she says.

The couple had hit rock
bottom after losing their jobs
and rental property. Then,
when they were forced to
motel-hop during the summer
tourist season, their savings
ran out.

“We camped for a couple
of nights over New Year's Eve
and New Year's Day and then
we suddenly realised we had
nowhere to go,” she says.

“It was bad - everyone was
scared, so finally we went to
ac.care.”

wonder where were going and

what we would eat,” Kelly says.

“We would not have survived
that week without them at all
- they gave us clothes, we had
food, we had warmth and we
had a roof over our heads.”
After her relationship with

“We camped for a couple of nights over New
Year’s Eve and New Year’s Day and then we
suddenly realised we had nowhere to go. It was
bad - everyone was scared, so finally we went to

ac.care.”

ac.care staff were able
to organise a week of
accommodation, along with
food and clothing.

“It was just fantastic - we
had a whole week where we
didn’t have to stress out,

her partner broke down, Kelly
eventually secured a private
rental for her and her young
son, but they had to vacate
when the owner wanted to
renovate. Even though she
was working up to 50 hours

a week, it was not enough to
secure another property, with
the coastal town experiencing
an ongoing accommodation
shortage.

“I moved in with family and
yeah, that got pretty hectic
and a bit too much as | didn’t
have a great relationship with
one of my family members and
so it forced me to move into
a motel in Robe, which was
astronomical at $500 a week
rent,” she says.

“It’s awful being forced to
live somewhere you don’t
particularly want to - it’'s hard
and | sheltered my son a lot
from the actual situation.”

Exhausted from working
such long hours to pay for her
accommodation, Kelly was
reluctant to phone ac.care
again, but realised that she

needed help.

“There are always people
worse off, you know what |
mean? | was lucky to have the
roof over our heads, but we
needed a rental, we needed a
house,” she explains.

Kelly said it made a big
difference being able to
explain her situation to a case
worker.

“You’re actually speaking to
a real-life person and they will
meet with you face-to-face
too,” she says. “The worker
| spoke to at ac.care was
fantastic - they make it feel
like it’s not your fault.”

Kelly says ac.care has since
given her “more than she
could ever imagine”.

“I've always donated and

then to be on the other end

of the stick is pretty bad, but
life’s good - it’s a lot better,”
she says.

“There’s still that fear of not
knowing how long | am going
to have my rental for, but I've
got a full-time job, my sonis in
a fantastic school and we've
got support - ac.care is one
of those support networks

PERSONAL ACCOUNT: Kelly shared her
story at the 2023 Limestone Coast
Support Homeless People Luncheon to
explain the impact ac.care had on her life.

that you know you can always
fall back on.

“They save lives mentally,
physically and financially.”

Kelly has shared her story
to raise awareness of the
lifechanging impact of
asking for help from local
services and hopes her
journey inspires others to find
stability and support in their
lives.

ac.care is a specialist
homelessness service
provider for the Limestone
Coast, Riverland and
Murraylands, supporting
people who are homeless
or at imminent risk of
homelessness.

To find out more or seek
assistance visit accare.org.
au or call 1300 ACCARE (1300
222 273).




Exhibition cnpocers people who
have experienced homelessness

“I FEEL better because | know it is not
only me who has been through this
and I'm proud of myself for coming
this far.”

Those were the words of a young man
aged in his 20s at Murray Bridge’s 2022
National Homelessness Week event.

He shared personal contributions to the
Reflections on Homelessness - Our Future
Can Still Be Bright exhibition about how
ac.care helped him move on from 15 years
of housing instability, including periods of
homelessness.

The exhibition, hosted by ac.care at
Murray Bridge Town Hall on August 2,
provided an opportunity for people who
have experienced homelessness to express
themselves by sharing photographs, written
reflections and recorded audio statements,
offering unique insight into their lives.

Another participant said he felt “uplifted”
by the way his photographs and comments
were featured in the exhibition.
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Wiping back tears at times, he quietly
explained his story and the meaning behind
his images to community members who
wandered through the exhibition.

The man’s pride in sharing his story and
personal growth was clear in the way he
wandered outside to encourage passers-by
to explore the display.

The exhibition attracted more than 50
people for the one-day display and was
supported with games and activities
provided by Communities for Children
Murraylands and Together 4 Kids and free
soup served to
all visitors by the
Rotary Club of
Murray Bridge.

ac.care chief
executive officer

Shane Maddocks said the exhibition was

a valuable opportunity to raise awareness
during National Homelessness Week and gain
insight into personal experiences.

“The bravery of people who have shared
their stories is incredible after we have
come to know these individuals through our
services,” he said.

Mr Maddocks said the exhibition reflected
the importance of connection with family,
friends, pets, culture and community and the
strength of people to focus on hope rather
than desperation during challenging times.

“When you read the stories you gain
unique insight into the tragedy of many
people’s lives often due to circumstances
beyond their control and instances where
society has let them down,” Mr Maddocks
said.

He thanked the Murray Bridge community
for supporting the work of ac.care and said
addressing homelessness required a united
approach.

“There is a lot of work to be done

in country communities to address
homelessness and that often starts with
agencies like ac.care working to keep people
in their homes to avoid homelessness,” he
said.

“But we also need more affordable
accommodation and increases to JobSeeker
to lift people out of poverty, as well as local
solutions developed with the community to
support people in times of need.”

He backed the National Homelessness
Week theme of “to end homelessness we
need a plan” and called for broad action
to address the underlying causes of
homelessness.

“This exhibition shares a message of
hope and the importance of the community
wrapping around people who need a helping
hand - care and compassion for people who
are struggling is an important part of who we
are as a society,” he said.

The exhibition was officially opened by
Rural City of Murray Bridge Mayor Brenton
Lewis, who reflected on the increasing
number of people facing housing stress
due to the rising cost of living and lack of
affordable homes.

“When you read the stories in this
exhibition, you have to wonder where these
people would be today without the support
of ac.care,” he said.

“It does not take a lot in life, especially in
these times, to find yourself in upheaval, but
it is inspiring to see the messages of people

L

WORKING TOGETHER: Rural City of Murray
Bridge Mayor Brenton Lewis, ac.care chief
executive officer Shane Maddocks and
ac.care Murraylands Homelessness Service
manager Thanuja Hiripitiyage launch the
Reflections on Homelessness - Our Future
Can Still Be Bright exhibition.

finding stability in life to have the ability to
hang in there.”

Development of the exhibition was led
by Murraylands Homelessness Service
manager Thanuja Hiripitiyage and staff at
ac.care.

“We provided opportunities for people to
contribute in different ways to share their
experiences, which led to some really raw
emotions,” she said.

Ms Hiripitiyage appeared on local radio in
the lead-up to the exhibition, joined by one

of the featured artists.

The young woman shared her story about
moving to South Australia at the age of 5
with her parents, who were unable to secure
accommodation and slept in their car under
a bridge for months.

“We had to think about where we would
sleep, what we would eat and when we could
shower,” she said.

“But ac.care supported my family to find
accommodation and my parents have now
been in public housing for 20 years and are
not struggling anymore - it shows that when
families and individuals work with services
there can be positive outcomes.”

She shared a photograph of her shoes,
expressing her view people should not judge
others on their appearance as they have not
“walked in their footsteps”.

Ms Hiripitiyage said the exhibition touched
on many themes, such as showing how family
dynamics and violence can be a trigger for
homelessness and how difficult situations
can lead to addictions and health problems.

“There are some very striking and
thought-provoking images and statements,
with the pictures capturing the personal
perspectives of people’s experiences, which
can be very touching,” Ms Hiripitiyage said.

“We are grateful people we have worked
with welcomed the opportunity to express
themselves and thank them for their
contributions to an exhibition that shared
important messages with the community.”




Innovative Siudo Flvpose supports
youths at risk of homelessness

PARTNERS in an innovative
project to provide
housing and intensive
support to transform the
lives of youths at risk of
homelessness have started
development of a second
block of apartments in
Murray Bridge to double the
capacity of the initiative.

ac.care is leading the bold
initiative and continues to
support four young people
living in the first block of Studio
Purpose apartments after the
keys to the building were handed
over in 2021 following a broad
community effort to convert a
disused South Australian Housing
Authority duplex into four
apartments.

A second property has

now been made available by
the housing authority and
conversion of a second disused
building into four apartments
started in the 2022/23 financial
year with volunteers, donors
and suppliers of construction
materials and skills stepping up
to the community construction
project.

Once complete, ac.care will
work with partners to support
eight youths aged 15-23 who
receive an independent income
across the four self-contained
and fully-furnished apartments
that will be available thanks
to the community effort to
transform these buildings.

Taking a housing-first
approach, the Studio Purpose
project will extend beyond
provision of independent
accommodation for 